Government of the
Democratic Socialist Republic of Sri Lanka”

Ministry of Tadustry and Entreprencurship Development

Lanka Sugar Company (Pvt) Ltd
_REQUEST FOR PROPOSAL (RFP)

Local or Foreign Consultancy for Improvement.ofb Process of Distillery
Lanka Sugar Company (Pvt) Ltd at Sevanagala Sugar Factory

st

Lanka Sugar Company (Pvt) Ltd, 2 10064 Treasury—‘owned erganization operating under the purview
of the Ministry of Industry and Entrepreneurship Development, manages the Sevanagala Sugar
* Factories located at Sevanagala, e . ; 3

The Chairman, Depa(rmeﬁt Procurement Cemmittee (DPCj of Lanka Suyar Company {Pvt) Ltd invites
sealed proposals from eligible and qualified bidders, to provide Consultancy Services for the
Improvement of the Distillery Process to be established at the Sevanagala Sugar Factory.

‘Undeér the one way 2'envelope_ bidéing method purchaser expect Technical Proposal & Financial

Eligibility Criteria
Experience Requirements : :

+ Minimum 10 years’ consultancy. experience in distillery /. ethanol/rholasses -* based

fermentation industries : o :
 ~+ Completion of at least 5 projects within the last. 10 years rc-!atecf !
+ Sugarcane molasses-based ENA quality improvement, or . : i
Distillation process optimization : .
+ ‘Project details {ongaing/recent) must be submiitted with client feedback/testimonials
+ Proven experience in process simulation using Aspen Plus and/or Aspen KYSYS

. Qualified Professional Team - Minimum Composition :
Do Lead Process Consultant - MSc-or higher in Chemical/Process Engineering

-+ Molasses-based Disrillation/Alcohol Process Specialist - Minimum 3 research publications in
internationally recognized journals refevant to the field y ;

s 'Aspen Plus/HYSYS Simulation Expert - Successfully completed at lzast 5 industriaf - scale
simulation projects, supported by ciient reférences or documented evidence

Expected Scope of Work

Submission of scenario-based pro}éc: proposals for:
-+ ENAquality improvement
+ Overall distillery process optimization

. Each proposal shall inciude:

= Investment estimates

Project-wise quality improvement outcomes®

Optimization of existing processes

Proposed process modifications and system upgrades

Validated process simulations using Aspen Plus and/or Aspen HYSYS {(mandatory where
applicable) : :

L S

Ouly Completed RFP Proposal must be submitted in a sealed envelope, either defivered by hand,
registered post, couriered to reach the Chairman, Department Procurement Committee, Lanka Sugar
Company (Pvt) Ltd, No,"327, Ekamuthu Mawatha, Thalangama North, Battaramulla. Not later than
14,00 hours on 18™ August 2026 and, be clearly marked as “Proposal for Consuitancy for
Improvement of Process of Distitlery” on the top left-hand corner of the envelope. Bids will be
opened immediately thereafter. Bidders or their authorized representatives may witness the opening
of Bids. Late submissjons will be rejected. The decision of the tender board shall be the final.

lnte(ested Bidders ‘may obtain fu?ther_ information from Assistant Procurement Manager - Lanka
Sugar Company (Pvt) Ltd (Tel. +94 112:584184, Mobile +94 710912266, Fax +94 11 2500674,
email; asankalscl@gmail.com). !

_n

. ‘The Chairman, :
Pepartment Procurement Committee,

Lanka Sugar Company {Pvt} Ltd,
Mo.327, Ekamuthu Mawatha.
Thalangama Narth,

: Battaramulla.
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